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All rights reserved.  Readers should be aware that Internet Web sites 

offered as citations and/or sources for further information may have 

changed or disappeared between the time this was written and when 

it is read.  No part of this book shall be reproduced or transmitted in 

any form or by any means, electronic, mechanical, magnetic, photo-

graphic including photocopying, recording or by any information 

storage and retrieval systems, without prior written permission of 

the publisher.  Although every precaution has been taken in the 

preparation of this book, the publisher and author/s assume no re-

sponsibility for errors or omissions.  Neither is any liability assumed 

for damages resulting from the use of the information contained 

herein.  The advice and strategies contained herein may not be suit-

able for your situation.  Note that this material is subject to change 

without notice.    
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MEAPA LLC  

 
Our Mission:  MEAPAôs mission is to empower communities,  

businesses and individuals with the knowledge and ability to  

succeed in todayôs ever changing and hypercompetitive  

global economy.   ICE is just one of the many publications in our 

empowerment portfolio. 

 

Who We Empower:  

 

ÅCommunities ï defined as towns, cities, counties, regions, 

states or countries 

ÅBusinesses ï defined as businesses, schools, universities, 

associations and other organizations 

ÅIndividuals ï defined as young professionals, entrepreneurs 

and workers 

 

Our Portfolio: To empower communities, businesses and individuals 

we have a portfolio of innovative and proprietary services,            

methodologies, seminars, models and publications.   

 

Contact Us: To learn how we can empower your community or 

business with the knowledge and ability to succeed in todayôs ever 

changing and hypercompetitive global economy, please email us at  

info@meapa.com, visit www.meapa.com  or call us at 

800.97.MEAPA.   

 

 

mailto:info@meapa.com
http://www.meapa.com/
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Who Should Read ICE? 

ICE is designed specifically for anyone concerned with improving 

their community in todayôs dynamic and ever changing global econ-

omy.   The various types of people who would benefit from ICE 

include: 

ü economic development officials  

ü community development officials 

ü downtown revitalization officials 

ü workforce investment board members 

ü government officials 

ü community based organizations 

ü entrepreneurs 

ü university and college presidents 

ü business owners 

ü community leaders 
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Why You Should Read ICE? 

We wrote Innovation and Community Empowerment (ICE) to     

provide community officials with a new paradigm to consider im-

plementing as they address the following five new realities of 

economic and community development:
1
  

1. The Information or Knowledge Economy of the 1990s and 

early 2000s has given way to the more dynamic and ever 

changing hyper-competitive global Creative Economy.  As a 

result, we should update our understanding of community 

and identity. 

 

2. The speed and amount of information exchanged will only 

continue to accelerate.  Communities need to better under-

stand how to research, collect, analyze and maximize the 

data and information required to translate their vision into 

reality.  

 

3. The various offices of development (economic development, 

community development, business retention, workforce    

development, etc) need to collaborate and merge resources 

under the single goal of development. 

 

4. The role of private enterprise in development will continue 

to increase as communities face limited resources to confront 

additional demands by the global economy. 

 

5. The ability to think differently in order to innovate is the   

only sustainable competitive advantage.  The time is right for 

community leaders to implement a new development         

paradigm known as Empowerment. 
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Organization and Reading Strategies 

ICE is comprised of four sections.  Each section can be read on its 

own as presenting an important issue related to economic develop-

ment.  Collectively, the first three sections support the need for the 

Empowerment approach outlined in Part IV. 

Part I: The Paradox of Concern Amidst Growth outlines the eco-

nomic reality that years of overall economic growth have not 

resulted in individual economic security.  Events in early 2008 high-

light this thesis.  It is a critical issue that impacts how individuals, as 

well as communities, react to development strategies. 

Part II: Common Development Strategies describes the common  

approaches taken by communities to stimulate economic develop-

ment.  We describe the basic approaches, along with their positive 

and negative outcomes.  The bottom line is that none of these are 

completely effective, although there may be advocates for them in 

each community. 

Part III: The Need to Think Differently stresses that fundamental 

changes in todayôs economy demand that we take new approaches to 

economic development.  Key literature is cited and a compelling ar-

gument made for the need to rethink the policies and plans used in 

our communities. 
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Part IV: The Empowerment Paradigm describes a very practical 

and comprehensive approach to community development that  

stakeholders and leaders can immediately implement.  This strategy 

complements current development efforts while focusing on the       

resources and citizens already existing in your community.
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Defining a Paradox 

 

According to Websterôs Dictionary, a paradox is ña tenet contrary to 

received opinion.ò   During the last 20 years, one community after 

another experienced The Paradox Of Concern Amidst Growth.  

 

Defining The Paradox of Concern Amidst Growth 

 

We define The Paradox Of Concern Amidst Growth as a period of 

time when a small majority of individuals experienced substantial 

growth in their quality of life and income while the majority of 

Americans grew increasingly concerned about their diminishing 

quality of life and stagnant incomes.  The Paradox has affected     

urban, suburban and rural communities and will continue to exist 

and spread unless officials and stakeholders take innovative and 

bold steps to address it and empower the people and businesses 

within their own community.  As the illustration below highlights, 

the óreceived opinionô is associated with the growth in the U.S. 

economy (Chapter Two) while the ócontrary tenetô is the level of 

concern expressed by the overwhelming majority of individuals 

(Chapter Three).
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Three Underlying Assumptions 

 

As you read the next two chapters and become familiar with The 

Paradox Of Concern Amidst Growth please keep in mind three  

underlying assumptions: 

 

¶ The paradox of concern amidst growth has existed for over 20 

years and will continue unless community leaders address the 

concerns.  It is the result of a systemic problem including the 

way communities approach development. 

 

¶ The Paradox was not caused by the recession of 2008.  Whether 

the United States is currently in a recession or not, the majority 

of Americans grow increasingly concerned and anxious about 

their current and future economic situation. 

 

¶ The stimulus package offered by President George W. Bush and 

Congress in the spring of 2008 serves as a temporary band-aid to 

óhelp Americans recover.ô The Paradox Of Concern Amidst 

Growth will still exist long after the government distributes the 

stimulus checks. 
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Introduction 

 

Despite periodic slow downs or recessions, the U.S. economy has 

grown over the last 20 years.  Several factors contributing to this 

growth are: 

¶ Low Poverty Levels 

¶ Job Growth 

¶ Low Unemployment 

¶ Dow Jones Industrial Average Growth 

¶ Income Growth 

¶ New Technology   

 

Please realize that there are other contributing factors to the growth 

experienced by the U.S. economy during the last 20 years as well.  

We have however, limited our review of growth to just six examples 

here.  To learn more about the growth component of the paradox, 

please refer to the endnotes as they provide a variety of resources for 

the reader.   
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Low Poverty Levels  

 

Nearly half a million fewer Americans were living below the pover-

ty line in 2006 than in 2005.  Moreover, the poverty rate in 2006 

was lower than all but one year in the 1980s and 1990s. 

 

 

President George W. Bush issued a statement to the press that read: 

ñWhen we keep taxes low, spending in check, and our economy 

open - conditions that empower businesses to create new jobs - all 

Americans benefit.  Census Bureau data released today confirms 

that more of our citizens are doing better in this economy, with con-

tinued rising incomes and more Americans pulling themselves out of 

poverty.ò
2
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Job Growth 

 

Despite a March 2008 report issued by the Bureau of Labor Statis-

tics that revealed the loss of 76,000 jobs in both January and 

February and another 80,000 jobs in March,
3
  the U.S. actually expe-

rienced an unprecedented period of job growth before this down 

turn.   Between August 2003 and November 2007, the U.S. economy 

created 8.31 million new jobs.  Thus, these 51 months represent the 

longest period of uninterrupted job growth on record.
4
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Low Unemployment 

 

The country's unemployment rate, the bureau said, rose a sharp 

three-tenths of a percentage point last month to 5.1 percent of the 

labor force, still low by historical standards, but the highest rate 

since the aftermath of hurricanes Katrina and Rita in September 

2005.
5 

 

The BBC noted that President Bush can point to a number of 

achievements during his two terms in office: 52 months of steady 

growth since the mild recession in the first year Mr Bush took of-

fice, eight million jobs created, and both the budget deficit and trade 

deficit, although high, coming down.ò
6
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Dow Jones Industrial Average (DJIA) Growth 

 

During the last 28 years, the Dow Jones Industrial Average 

experienced substantial growth.  For example, from 1984 to 1999 

the DJIA increased from 1,212 to 11,497, a phenomenal rise of 850 

percent in 15 years; average growth exceeded 16 percent per year.  

The line graph below illustrates the closing price for the last day of 

each year (1980-2007) for the DJIA.  The data point used for the 

DJIA price in 2008 is March 20.  For those individuals who were 

able to capitalize on this upward trend, they experienced a 

significant rise in income and overall wealth accumulation. 
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Income Growth 

 

The number of taxpayers making more than $1 million grew from 

239,685 in 2000 to 303,817  in 2005.  Those making $100,000 or 

more grew by nearly 3.4 million during the same time period. 
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New Technology 

 

Advancements in technology also contributed to a period of growth 

during the last ten years.  As illustrated by the Technology  

Prevalence Table below, key products that are used every day were 

either not invented or little used just a few short years ago. 

 

These six factors briefly mentioned here directly contributed to the 

growth component of The Paradox Of Concern Amidst Growth.  

We will now turn our attention to the other aspect of the paradox ï 

the concern.  
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Introduction 

 

The contrary tenant in our paradox of concern amidst growth that 

currently exists in the U.S. economy are various concerns held by 

the majority of Americans.  By no means comprehensive, the fol-

lowing are just some of the key concerns we will summarize in this 

chapter: 

¶ Stagnant incomes 

¶ Significant inflation 

¶ Living paycheck to paycheck 

¶ Pensions disappearing 

 

 


