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MEAPA LLC

Our Mission MEAPAGS mission i s to em
businesses and individuals with the knowledge and ability to

succed in todayds ever changing an
global economy. ICE is just one of the many publications in our

empowermenportfolio.

Who We Empower

Acommunitiesi defined as towns, cities, counties, regions,
states or countries

Musinesses defined as businesses, schools, universities,
associations and other organizations

A1l ndi v tefinedas goung professionals, entrepreneurs

and workers

Our Portfolia To empower communities, businesses and individuals
we have a portfolio of innovative apdoprietary services,

methodologies, seminars, models and publications.

Contact UsTo learn how we can empower your community or
business with the knowledge and
changing and hypercompetitive global econpplgase email us at
info@meapa.convisit www.meapa.comor call us at

800.97.MEAPA.
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Who Should ReadCE?

ICE is designed specifically for anyogencerned with improving
their community in todayds ndynam
omy. The various types of people who would benefit fi@&

include:

i economic development officials

i community development offcials

o downtown revitalization officials

u workforce investment board members
i government officials

& community based organizations

i entrepreneurs

i university and college presidents

i business owners

o community leaders
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Why You Should ReatCE?

We wrotelnnovation and Community Empowerment (1&k)
provide communityfficials with a new paradigm to considien-
plementing as they address the following five new realities of

economic and community developmeént:

1. The Information or Knowledge Economy of the 1990s and
early 2000s has givenay to the more dynamic and ever
changing hypecompetitive global Creative Economy. As a
result,we should updateur understanding of commiiy
and idently.

2. The speed and amount of information exchanged will only
continue to accelerate. Communities neebtiberunde-
standhow to research, collect, analyze and maximize the
data and information required to translate their vision into
reality.

3. The various offices of development (economic development,
community development, business retention, workforce
development, eta)eed to collaborate and merge resources
under the single goalf development

4. The role of private enterprise in devaitoent will continue
to increase as communities face limited resources to confront
additional demands by the global economy.

5. The ability to think differently in order to innovate is the
only sustainable competitive advantadde time is right for
community leaders to implement a new development
paradigm known as Empowerment.
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Organization and Reading Strategies

ICE is comprised of four sectiong&ach section can be read on its
own as presenting an important issue related to economic gevelo
ment Collectively, the first three sgons support the need for the

Empowerment approach outlined in Part IV.

Part I: The Paradox of Concern Amidst Growtbutlines the ea-
nomic reality that years of overall economic growth have not
resulted in individual eanomic security. Events in early 2008 Iinig
light this thesis. It is a critical issue that impacts how indizis, as

well as communities, react to development strategies.

Part Il: Common DevelopmenS§trategiesdescribes the common
approaches taken bymonunities to stimulate economic develo
ment. We describe the basic approaches, along withpbsitive

and ngative outcomes The bottom line is that none of these are
completely effective, although there may be advocates for them in

each conmunity.

Part Ill: The Need to Think Differently stresses thdtindamental
changes in todaybés economy tdemand
economic developmentKey literature is cited and a compelling a

gument made for the need tahi@k the policies and plans ed in

our canmunities.
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Part IV: The Empowerment Paradigrdescribes aery practical
andcomprehensive approatt community developmetiat
stakeholders and leaders can immediately implement. This strategy
complements current development efforts whaleulsingon the

resources and citizens alreadyséing in your community.
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Part I:

The Paradox of Concern Amidst
Growth
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Chapter 1.

Defining the Paradox
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Defining a Paradox

AccordingtoWe b st er 6 s,aparcdd ®omnairy fda tene
recei ved Daripgithe lasi 20.years, one community after

another experiencebthe Paradox Of Concern Amidst Growth

Defining The Paradox of Concern Amidst Growth

We defineThe Paradox Of Concern Amidst Growids a period of

time when a small majority of imdduals experienced substantial

growth in their quality of life and income while the majority of

Americans grew increasingly concerned about their diminishing

quality of life and stagnant income$he Paradw has affected

urban, suburban and rural communities and will comtito exist

and spread unless officials and stakeholders take innovative and

bold steps to address it and empower the people and businesses

within their own community As the illustrdion below highlights,

the O60received opinionbd is associ at
economy(Chapter Twoywhi | e the O6contrary tenet
concern expressed by the overwhelming majority of individuals

(Chapter Three)

According to Webster’s Dictionary,
a paradox is

“a tenet contrary to received opinion”

CONCERNS GROWTH
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Three Underlying Assumiains

As you readhe next two chapters and become familiar wilie
Paradox Of Concern Amidst Growthlease keep in mind three

underlying assumptions:

1 The paradox of concern amidst growth has existed for over 20
years and will continue unlessmmunityleaders address the
concerns.lt is the result of a systemic problem including the

way communities approach development.

1 The Paradox was not caused by the recession of 200&ther
the United States murrentlyin a recession or nothe majority
of Americans grow increasingly concerned and anxious about

their current anduture economic situation.

1 The stimulus package offered by President George W. Bush and
Congress in the spring of 2088rves as a tempordogndaid to
delp Americans recové&The Paradox OfConcern Amidst
Growth will still exist long after the government distributes the

stimulus checks.
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Chapter 2:
The O6Per cedi Gravth Ten
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Introduction

Despite periodic slow downs or recessions, the U.S. ecohamy
grown over the last 20 yearSeveral factors contributing to this
growthare:
1 Low Poverty Levels
JobGrowth
Low Unemployment

1
1
1 Dow Jones Industrial Average Growth
M IncomeGrowth

1

New Technology

Please realize that there are other contributing fatadise growth
experienced by #nU.S. economy during the ladl ears as well.

We havehowever, limited our review of growth to just six examples
here. To learn more about the growth component of the paradox,
please refer to the endnotes as they peuaidariety of resources for

the reader.
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Low Poverty Levels

Nearly half a million fewer Americans were living below the peve
ty line in 2006 than in 2005. Moreover, the poverty rate in 2006

was lower than all but one year in the 1980s and 1990s.

Figure 3.

Number in Poverty and Poverty Rate: 1959 to 2006
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Note: The data points are placed at the midpoints of the respective years.

Source: U.S. Census Bureau, Current Population Survey, 1960 to 2007 Annual Social and Economic Supplements.

U.S. Census Bureau, "Income, Poverty and Health Insurance Coverage in the United States: 2006 (P60-233), August
2007. URL: http://www.census.gov/prod/2007pubs/p60-233 pdf

President George W. Bush issued a statement to the press that read:
AWhen we keep taxes | ow, spendin
open- conditions that empower businesses to create new pilbs
Americans benefit. Census Bureau data released today cenfirm

that more of our citizens are doing better in this economy, with co
tinued rising incomes and more Americans pulling themselves out of

by

poverty. o
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Job Growth

Despite a March 2008 report issued by the Bureau of Labos-Stati
tics that revealed the los§ %6,000 jobs in both January and

February and another 80,000 jobs in Matdhe U.S. actually ex@
rienced an unprecedented period of job growth before this down
turn. Between August 2003 and November 2007, the U.S. economy
created 8.31 million new jab Thus, these 51 months represent the

longest period of uninterrupted job growth on recbrd
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SOURCE: Bureau of Labor Statistics MIKE PLACENTRA / Inquirer Staff Artist
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Low Unemployment

The country's unemployment rate, the bureau said, rose a sharp
threetenths of a percentage point last month to 5.1 percent of the
labor force, still low by historical standards, but the highest rate
since the aftermath of hurricanes Katrina and Rita in September
2005°

Percent

December 2007

118 at5%

The BBC noted tha®resident Bush can point to a number of
achievements during his two terms in office: 52 months of steady
growth since the mild recession in the first year Mr Bush tdok o

fice, eight million jobs created, and both the budget deficit and trade
deficit, althoudh high, coming d
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Dow Jones Industrial Average (DJIA) Growth

During the last 28 years, the D@wnes Industrial Average
experiened substantial growth. For expla, from 1984 to 1999

the DJIA inceased from 1,212 to 11,497, a phenomenal rise of 850
percent in 15 years; average growth exceeded 16 percent per year.
The line graph below illustratélse closing price for the last day of
each year (198Q007) for the DJIA. The data point used for the
DJIA price in 2008 is March 20. For those individuals who were
able to capitalize on this upward trend, they experienced a

significant rise in income ahoverall wealth accumulation.

The Dow Jones Industrial Average closing value on the last day of each year.
The value for 2008 is for March 20.
14000
12000
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4000
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0
1980 1982 1984 1986 1988 1990 1992 1994 1996 1998 2000 2002 2004 2006 2008
To download the actual data, please visit http://www.djindexes.com/ click on Indexes. then click on Index
Data to run a report for 1980-2008 for the DJIA.

Innovation & Community Empowerment (ICE)24
www.meapa.com



Income Growth

The number of taxgyers making more th&i million grew from
239,685 in 2000 to 303,817 in 2005hose making $100,000 or

more grew by nearly 3.4 million during the same time period.
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Number of U.S. Taxpayers making more than $1 million

303,817

239,685

2000 2005

David Cay Johnston, "More Americans making ends meet with less money," New York
Times News Service, August 21, 2007. URL:

http:/fwvw . boston.comibusiness/personalfinance/articles/2007/08/21/more_americans ma
king ends meet with less money/
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New Technabgy

Advancements in technology also contributed to a period of growth
during the last ten years. As illustrated by the Technology
Prewdlence Table below, key products that are used every day were

either not invented or little used just a few short yegrs

TECHNOLOGY PREVALANCE TABLE

Technology 1995 2008

Cell Phones o .

Smart Phones (@) '

Blue Tooth Technology O .
Handheld Computers O &
Wi-Fi Technology O .
Lap Top Computers O .
Instant Messaging o .
Email o .

High Definition Television O o
High Speed Internet Access O &
Satellite Radio O o

O notavailable o Somewhat available ‘Availal)le

These six factors briefly mentioned here directly contributed to the
growth component ofhe Paradox Of Concern Amidst Growth
We will now turn our attention to the other aspect of the parddox

the concern.
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Chapter 3:

The 0Cont riaGoncernl e n a
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Introduction

The contrary tenant in our paradox of concern amidst growth that

currently exists in the U.S. economy are various condeglusby

the majority of AmericansBy nomeans comprehensive, thé-fo

lowing are just some of the key camas we will summarize in this

chapter:

T

1
1
1

Stagnant incomes
Significant inflation
Living paycheck to paycheck

Pensions disappearing
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